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wazmsUswsmsasunlas change management)
1) @awww 7S (7S model/McKinsey 7-S framework) w3 s 15 nwa McKinsey
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YAAINI

adi 25 @y 7S (7S model/McKinsey 7-S framework) vesii3sndias nu McKinsey
fian : 3ua1n Waterman, 1982, pp. 69-73.

2) ndnasesnmsiBanagns (the strategy-focused organization)

msdwrunagns lfiRaamnsaldvannisesnmsi@anagns (the strategy-
focused organization) s 5 alszms I8ua (Kaplan & Norton, 2001, pp. 9-16)

(1) msuiasnagns lagnissuiiuam (translate the strategy to operational
terms)

() n1su5ueadnisIdaeandesunagnsngniimuasu alignthe
organization to the strategy)

(3) mavirlnagnsifusesiinedessuauvesnnaulundag fu (make
strategy everyone’s everyday job)

(4) mavinlnagnifinpasiiunssuumsiifinnuderiloa (make strategy a
continual process)

(5) miﬂizéjuﬂ15Lﬂﬁ'auuﬂaﬂﬁlﬁWﬁuuﬁﬁjﬁmwmiﬁmmmmﬁmi
(mobilize change through executive leadership)

Pisufidedunnimdamsdindnianuaeandessumsdundounagns
&redauwy 75 (7Smodel/McKinsey 7-S framework) Tasiawizedrad e ndnnisdiuesdnis
aeandesfunagningndmuai (align the organization to the strategy) n1svil¥nagnsifhudesd
(feadestueruvesynauluudazdu (makestrategy everyone’severyday job) uagni1snsedu

asnldsundasdifad uuadiimianisud nasvessadans (mobilize change through executive
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leadership) #saeandessunsysulnssadie ssuy Wowe yaains Arionsaw wazgiuuy
MSUIMISVeIAMDY 7S

3) imafiadetauenisiddsuudas (blueprint for change) waznisuinas
mstdfdeuulas (change management)
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2.2.4.3 dAmvunazmailamsauguuazilssdiunaununagns
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aumsmuguuazilsziiunaununagns
1) madiansFawanuvauga (dalanced scorecard : BSC)
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Kaplan and Norton (2001) 1§y auemaiianis Sawauuusawga (Dalanced scorecard : BSC) il
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(2) yparmadrugndn (Customer perspective) v anwianeloveadsurisnsg
uazdid lddude ludu

(3) yuuoadunszurumsarelu (internal process) iu msvimuinsnaa
nazmsaasuneums iy ms Hudy

(4) ypupsdrumsBouduazi@ula (leaning and growth) iu msvimunszun
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At 2.6 madiamsSarauvuanga (alanced scorecard : BSC)
fivn - 15090 Kaplan and Norton, 2001
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model) dmuudaszaimihilseaad(goal-free evaluation model) daumuuilseifumasu (comprehensive
evaluation model) sauuumevauesnudesnis(client-oriented model) vaz duvudiidulddnude
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